
Whakawhanake i te Ngakau i te Hinengaro 
Expanding Hearts and Minds



Te Uku School was founded in 1875 and as such, has very strong links to the community, with members of succeeding generations in attendance.  
Currently, it is a contributing primary school of approximately 110 Years 1 to 8 students. The students attending the school come from a large 
geographical area; most of the students travel to school each day by bus.

The school is a mix of older and newer buildings. The present staffroom and multipurpose room formed the hub of the original school, while the attached 
administration area was completed in 2000. In addition to our teaching and learning spaces, Te Uku School has a library and other office/ resource 
spaces.  In 2012 the Hall (with kitchen, technology space, meeting room, changing rooms and toilets) was completed.  In 2015, six of the eight 
classrooms were modernised into open, flexible learning spaces. The final 2 spaces were modernised in 2019. 

The school provides high quality educational opportunities for its students and as a result is well supported by the communities it serves (ERO report 
2019). Te Uku is a school with a positive reputation, and as such the board is able to attract high quality, experienced staff.

At present, the staff consists of a principal, a deputy principal (teaching), and four additional fulltime teachers. There is also a Y7/8 technology teacher, a 
teacher aide, an office administrator and a caretaker. Support for special needs is well resourced, as the school also has direct access to a Resource 
Teacher of Learning & Behaviour and an onsite Social Worker.

Parent/caregiver support is strong, and the partnership between home and school is valued. Parental support is sought in a variety of ways, for example 
by, helping their children at home with literacy and numeracy, being part of the fundraising committee, providing transport and supervision for school 
trips and parent/caregiver help on camps, and by engaging with and contributing to their child’s Educa learner profiles.  The Board of Trustees, teachers 
and parents have worked together on forming the strategic goals for our school charter, through consultation with the Te Uku School Community. 





Te Uku School has developed the 5 Rs to enable students and teachers to live, learn, 
work and contribute as active members of this community.  These are not separate or 
stand-alone.  They are the key to learning in every learning area.  Opportunities to 
develop the 5 Rs occur in curricular and co-curricular experiences.  The descriptors are 
not fixed and require ongoing reflection and change to meet the needs of the students.

Essence Statement
The Learning Powers and the New Zealand Curriculum Key Competencies continue to 
develop over time, shaped by interactions with people, places, ideas and things.  
Students need to be challenged and supported to develop them in contexts that are 
increasingly wide-ranging and complex.
 
The learning powers (5 Rs) that we embrace at Te Uku School are:



Relationships
Developing and maintaining positive relationships – learning with and from other people.
This may include: being inclusive; leadership; teamwork; connecting; responsibility

Reflectiveness
Thinking reflectively about our own learning and taking action.
This may include:  planning; noticing; self-evaluating; wondering/questioning/curiosity

Resilience
Showing resilience in the face of challenges and uncertainty.
This may include:  adapting; persevering; being adventurous; determination; self-belief

Resourcefulness
Solving problems and being able to learn in different ways.
This may include:  playing/exploring; imagining; being creative; thinking

Responsibility
Taking responsibility of our learning, for the environment and for managing ourselves.
This may include: kaitiaki; managing self; leadership; engagement and focus



Te Ao Māori
When developing policies and practices for the school, every endeavour is made to reflect New Zealand cultural 
diversity and the unique position of Māori culture.

The following measures are expected to be fully maintained across the whole school.  These include:

· integrating components of tikanga Māori and te reo Māori into all appropriate aspects of the school 
curriculum;

· developing and maintaining a close relationship with our kaumatua and local marae;

· consulting our Māori community on issues that are pertinent to the development of learning outcomes for 
Māori students or other issues as appropriate.

When a parent of a full-time student requests that their child/ren be provided with instruction in Te Reo Māori the 
Principal, on behalf of the Board, will take all reasonable steps and:

· discuss with the parents the ways the school currently involves te reo and tikanga Māori in our school life 
and programmes

· discuss with the parents whether the student would have access to te reo in the home







Strategic Goals Strategic OutcomesStrategic Initiatives 

3. Capability & Capacity
Build Professional Capability and 
Collective Capacity

Teachers are confident and 
competent in practices that 
enhance student learning 
outcomes

a. Collaboratively design data analysis systems that enable 
understanding of student progress and acceleration

b. Develop and implement agreed models of effective teaching 
and learning practices that improve outcomes for learners

c. Implement a schoolwide plan for the teaching and learning of 
Digital Technologies

2. Culture & Curriculum
Implement a Culturally Relevant, 
Localised Curriculum

Cultural competency is evident 
in who we are and all that we 
do

TUS is valued for its holistic 
approach and our community 
is connected to our vision 

a. Strengthen our connections to our local iwi, marae, history 
and area

b. Strengthen and embed cultural competency in Te Ao Māori 
school wide.

c. Review and embed a uniquely localised Te Uku School 
curriculum 
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1. Promotion & Identity
Strengthen and promote our unique 
school identity

a. Establish shared understanding to embed the TUS Vision and 
5Rs

b. Communicate our Vision and all that it encompasses, 
throughout the school and with our wider community



Timeline 2021-2023

 2021 2022 2023

Initiative Term 1 Term 2 Term 3 Term 4 Term 1 Term 2 Term 3 Term 4 Term 1 Term 2 Term 3 Term 4

Capability & Capacity: Build Professional Capability and Collective Capacity

1a

1b

Culture & Curriculum: Implement a Culturally Relevant, Localised Curriculum

2a

2b

2c

Promotion & Identity: Strengthen and promote our unique school identity

3a

3b

3c
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Action Responsible Resources Outcome

1a   Work with MAC to represent the 5Rs in an 
appropriate bicultural way

Principal
Cynthia

Anaru (MAC)
Mani?

1a   Embed the Vision and 5Rs as an integral part 
of all teaching and learning, assessment, reporting, 
behaviour and culture at TUS

Catherine 
Principal

1a   Visual representation of the Vision and 5Rs to 
be strengthened across the classrooms and 
throughout the school environment

Principal

Initiative 1a: Establish shared understanding to embed the Te Uku School Vision and 5Rs . 1b: Communicate our Vision and all that it 
encompasses, throughout the school and wider community. 
Measures: Survey students, staff and parents/caregivers for level understanding. Measure use of and display of Vision and 5R’s.
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Action Responsible Resources Outcome

2a   Research, record and Integrate local history and story 
telling into our teaching and learning programmes

Principal, Cynthia
Catherine

TUS curriculum
Mani and connections

2a   Strengthen connections with our kaumatua, local iwi 
and Waingaro marae

Principal, Cynthia Local 
iwi/marae/kaumatua

2b   Re-establish an effectively engaged whānau group Principal, Cynthia
Semonne

2b   Develop and record a progressive pathway for 
teaching and learning of Te Ao Māori across the school

Cynthia MAC
TKI

2b   Strengthen the teaching and learning of Te Ao Māori 
across the school

Principal, Cynthia MAC

2b  Embed Te Ao Māori as an integral part of who we are 
and what we do at TUS, including vision and values

Principal, Cynthia MAC

Initiative 2a: Strengthen our connections to our local iwi, marae, history and region. 2b: Strengthen and embed cultural competency in Te Ao Māori
Schoolwide. 2c: Review and embed a uniquely localised Te Uku School curriculum.
Measures:. Partnerships formed. Teaching and learning review - what will we see, hear, know?State of whānau group (0/2021).
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Action Responsible Resources Outcome

3a   Grow teacher understanding and use of formative and summative  
assessment tools. 

Semonne
Principal

Assessment for 
Learning
Mary-Ann 
Murphy

3a   Use formative and summative assessment data, and TUS 
curriculum  to inform teaching.

Semonne
Principal

Assessment for 
Learning

3a   Use HERO platform to strategically monitor student learning from 
Year 0-8. To use data for reporting to parents and BOT.

Semonne
Principal

Assessment for 
Learning

3a   Identify achievement trends and patterns to respond more 
effectively through targeted action (at risk students). Inquire into what 
makes a difference for accelerated outcomes.ERO.

Semonne
Principal

Assessment for 
Learning

3b   Research, review and share best practice teaching and learning 
approaches - including feedback and feedforward (ERO)

Principal Assessment for 
Learning

Initiative 3a:  Collaboratively design data analysis systems that allow for accelerated student progress and achievement. 3b: Develop and implement 
agreed models of effective teaching and learning practices that improve outcomes for learners. 3c: Implement a schoolwide plan for the teaching 
and learning of Digital Technologies.
Measures: Start vs Mid vs End of Year Student achievement data, curriculum Progression tracking.
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Action Responsible Resources Outcome

3b   Create TUS learning progressions, scope and sequence, pedagogy, 
and assessment for multisensory structured literacy (MSL)throughout the 
school

Principal
Catherine

3b   Effective approaches and models that support hauora/wellbeing are 
utilised schoolwide 

Principal Mitey - John Kirwan 
Foundation

3c   Source and implement appropriate PLD support to grow teacher 
knowledge and confidence in Digital Technologies

Cynthia
Principal

NZC 

3c   Develop guidelines for the teaching and learning of  Digital 
Technologies in TUS curriculum

Cynthia
Catherine

Continued…

Initiative 3a:  Collaboratively design data analysis systems that allow for accelerated student progress and achievement. 3b: Develop and 
implement agreed models of effective teaching and learning practices that improve outcomes for learners. 3c: Implement a schoolwide plan for the 
teaching and learning of Digital Technologies.
Measures: Start vs Mid vs End of Year Student achievement data, curriculum Progression tracking.


